/ . Bank of Manin

March 12, 2025

Bel Marin Keys Community Services Dist

4 Montego Key
Novato, CA 94949

RE: Check Fraud Dispute Acknowledgment
This letter is regarding the following disputed Check transaction:

Date Submitted: 3/11/25
Account Number; ***7609
Disputed Amount: $7,410.00
Dispute ID: 6462

Transaction:
Date: Amount: Check #
2/26/24 $7,410.00 5066

We have received your check dispute request and have sent a collection letter to the bank of first
deposit. Bank of Marin may require 90 business days to fully investigate your dispute and
receive a response from the bank of first deposit.

If you should have any questions or concerns, please do not hesitate to contact us at (866) 626-6004.

Thank you for banking with Bank of Marin.

Bank of Marn -« . «  www . bankofrarin com

Committed to your business and our community
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Sunday March 16, 2025
1:00 pm

Members in

attendance
Vince Lattanzio, Board Lead
Steve Nash, Board Lead
Wendy Gibson-Zoom
Martin O'Leary-
Zoom
Aylene Lambert
Terry Friesen,
Board Lead
George Kunihalm
Pamela Horick
Jon Stage
Ruth Peterson
Michael Zatto
Kevin Dugan

Measure G Oversight Committee
Agenda
BMKCSD Community Center

vlattanzio@bmkcsd.us
snash@bmkcsd.us
wendygibsonlaw@gmail.com
matthewglerum1@gmail.com
aylenefromthe6@gmail.com
martin.oleary@comcast.net
terry.frieseni@outiook.com
gkuniholm@gmail.com
randypollak@yahoo.com
pamelavalverdehorick@gmail.com
jon.stage@gmail.com
daveherzO@gmail.com
ruth_peterson@sbcglobal.net
robin.lee8@gmail.com
michaelzatto@sbcglobal.net
kevindugan1966@yahoo.com



I Roll call and introductions: Vince opened the meeting
II.  Current Projects

a. Terry Friesen — shared - Prioritization of Measure Grepairs.

1. Flood gate - North fock stop log fabrication -Per Sam, he is
waiting for materials and should be completed soon. Will need
a fork lift at time of delivery. The stop log is approximately four
hundred pounds. Revised estimated cost: $175,000

2. South Lock is in worse condition than the North Lock and
structural members are near the point of failing. Total South
Lock and Seawall Repairs estimate: $1,382,358

3. There was a discussion about these costs and the funding
source, as the Measure G fund is currently insufficient.

b. Next, there was a discussion regarding the Hydraulic report from
Schaaf & Wheeler. The discussion centered around spending the
money ($54,130) for the report now or waiting until we finish Measure
G priority items first. The consensus was to ask for a focused report
now. It will cost less money and will help us obtain grants and better
understand the flow rates of our lagoons.

c. There was a discussion on whether the project should be a design build
or whether we hire contractors separately. Lisa will investigate whether a
Community Service project can have a design build, since it allows us to
be more flexible when hiring contractors. In either case it was decided
that we need the designs from SGH.

d. It was decided that the priority lock projects move forward. The
committee recommended that the board goes forward with the stop logs
for the North Lagoon and repair the South Lock. These are priorities and
we should start the process of obtaining permits and getting bids.

e. Obtaining permit consultants for lock projects- Permitting assessment
recommendation and proposal for permitting per project
1. WRA - work with infrastructure- Justin Semion with WRA
2. Anchor QEA - Katie Chamberlin
3. EMC Planning Group - Janet Walther,M.S.
4. Interview Engineering Committee with estimated costs
f.  Meeting with Justin Semion withWRA, Inc. scheduled forMarch 21, 2025-
Site walk and boat tour for permit assessment, permitting and get proposal.
g. Maloney Construction - Proposal for concrete curtain wall leak barrier - sent
proposal to Maximo at SGH to review
h. Discussed repairs to locks to be done immediately. Adding anodes and
fixing switches on the locks. Brian Clarkis researching pressure switches
forlocks and replacing them with limit switches. Strom Electric proposal
installation will be needed.

. Questions/Comments from the audienée

V. Adjournment of meeting



MEASURE A_PARKS & OPEN SPACE COMMITTEE
3.12.25 /1 6:30PM // CSD - 4 Montego Key, Novato, CA 94949
Msr A Committee_250319_Mtg Minutes

“Equitable access for all BMK residents to enjoy all community
amenities, and stewardship for all parks and open spaces”

Committee Members in Attendance:

& Vince Lattanzio — CSD BOD lead
&1 Natalia Shorten — Committee lead
4 Charlie Schonwasser

O Liz Fiengold

[ Brooke Stage

[J Candra Canning

Karen Herz (via video conference)
) Maureen Binetti

&1 Suzanne Lawrence

O Amy Dorie

Jane Buerger

O Elizabeth Geler

Meeting started late, waiting for 7 members to be present for a quorum

Agenda items moved to beginning:

1.
2.

Board to take on the swim access issue as a separate stand alone initiative and take this
out of the parks committee? APPROVED

Complaints at BOD mtg that Parks Committee was not a standing committee. It has
been passed that Msr A Parks & Open Spaces Committee will now be moved to be a
standing meeting. Committee fo align on recurring meeting date going forward that
works for majority

EEB 2024 CSD BOARD MEETING RECAP AND DISCUSSION
o PARKS SURVEY: Comments from FEB Mtg Review to consider and modify as

needed:

m Missing several parks / open spaces on the list {ie, Caribe N, Levee, etc -
update) AMY - when can you organize the parks & open spaces walk
through with us all?

m Name & Address as mandatory info to provide

m Include map of parks and open spaces (NATALIA working on this, a
proper map doesn’t exist)



o

m Remove drainage and irrigation repairs at Montego Park
®» Aftendees thought “do you support providing equitable access for all BMK
residents to enjoy all community amenities™ was too vague
a Lisa found an old parks survey in a folder as she was working through the
scanning project, see attached for reference as possible ideas
s Possible Q - Do you see any safety issues about any parks?
m Possible Q - How to provide access to the lagoon for all residents?
Who is creating the QR code and linking it to the online survey? What is the
online survey platform?
s Approved for Amy to create QR code through secure UCSF link

Survey questions thoroughly reviewed and edited, will be presented at March BOD Mtg.
Committee aligned to remove all swim access questions from survey, as it will be called back to
be addressed at the board level. Natalia to create a parks map for inclusion.

e MEASURE A FUNDING:

[a]

No updates as of yet on audit and no new information to share

Current funding updates: $162,081.00 total available now

$32,000 pulled from Msr A funding to pay utilities/bills from the last 9 months. This should not
be taken from Msr A and should be coming from Operating Budget, add to March BOD Mtg for

discussion.

e MISC:

e MOVED TO FRONT OF AGENDA:

]

Complaints at BOD mtg that the Parks Committee was not a standing committee.
Has been passed that Msr A Parks & Open Spaces Committee will now be
moved to be a standing meeting

Going forward meetings must be held at the CSD and all agendas have to be
posted 72 hours prior to our committee meetings. Minutes must be provided to
Lisa 72 hours prior to a BOD meeting as necessary.

Discussion - Should the board take on the equity issue as a separate stand alone
initiative and take this out of the parks committee?

e TODO:

Karen/Amy/Candra - Parks Survey sub group - update based on FEB mtg
comments and present @ MAR BOD mtg - one person from sub committee
should be available to attend mtg and present

Charlie - List of all alternative options for water access WORK TO BE A
STANDALONE INITIATIVE THROUGH BOARD AS NEEDED

Natalia/Charlie - Talk to Aylene/HOA at the gardens to review North Pier access
WORK TO BE A STANDALONE INITIATIVE THROUGH BOARD AS NEEDED
Amy - existing parks inventory & conditions survey - schedule group to walk
parks Get this scheduled (with side note, should probably schedule once survey
results are back so can evaluate through lens of survey input)

Vince/Natalia - Talk to Lawyer & Underwriter once viable options for water
access are confirmed by committee WORK TO BE A STANDALONE INITIATIVE
THROUGH BOARD AS NEEDED

Natalia - Create parks map



Bel Marin Keys Community Services District

Parks — Savings and Checking accounts
As of March 12, 2025
Measure A - Savings 8521 $50,408.37

Measure A — Checking 5586  $49.830.42
$100,238.79

March 11, 2025
Marin County Measure A Disbursement — awaiting to transfer from operations savings 7191 to Measure

A savings

Measure A $30,743.38

Measure A $31.819.80
$62,563.18

Total $162,801.97

Measure A FY 2024-25 expenditure report will be due soon
This is to include all expenses — Water, PGE, Brightview, irrigation repairs, landscaping (trees)
CSD time, AT&T, porta potty, etc.

4 MONTEGO KEY NOVATO, CA 94949 415-883-4222 ADMIN@BMKCSD.US
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Lisa Lue
“
From: Vincent Lattanzio <vince@carducciassociates.com>

Sent: Wednesday, March 19, 2025 7.04 PM

To: Lisa Lue; Steve Nash

Subject: Fwd: SF Bay Shoreline Protection

Follow Up Flag: Flag for foliow up

Flag Status: Flagged

Please add to the board table. Print out the foster city report

415.447.5214 1415377 8836

CARDUCCI

Begin forwarded message:

From: Robin Lee <RLee@swsv.com>

Date: March 19, 2025 at 6:55:57 PM PDT

To: Vincent Lattanzio <vince@carducciassociates.com>
Subject: SF Bay Shoreline Protection

This neighborhood is very similar to BMK in the flooding sense.

They went out for a few measure and it did not pass. Flood Control was going to pay
for 100-yr protection without the community paying. So instead, | think they are
rebuilding to say 50hyr protection.

https.//link.edgepilot.com/s/f51d3035/xRGRJ-
ENhOywUH6EeZZerCA?u=https://flooddistrict.marincounty.gov/trb-maintenance/

I'think BMK needs to make some hard decisions about flood protection as these
projects take years to design and lots of money.

Foster City is a 7 mile levee and the fee measure did pass by the residents who all
stood to remove their flood insurance requirements. So instead of paying flood
insurance premiums - they paid less and funded the construction of a levee to
FEMA standards. Ten years from design to construction and | think $80M

https.//link.edgepilot.com/s/0c42f2a8/IKKWVILX_kqzgWPzBOrm9g?u=https://foster
citylevee.org/



We are currently working for Milbrae, Burlingame, South San Francisco, and Menlo
Park on shoreline protection atl looking to get 100-yr protection with anywhere from
3-6ft of SLR resilience.

https://link.edgepilot.com/s/8cSdad48/IWIMicABroGjU1i2mTgEtQ?u=https://ones
horeli proi /millbrae-burli !

hitps.//link.edgepilot.com/s/f177df6d/1HolpLITkUiPk8S5)z2Gmrg?u=https://www.sf

8FPgVNcsBg?u=https://oneshareline.org/lower-colma-creek-resilience-projects-
san-mateo-avenue-to-utah-avenue-planning-and-design-rfp/

Get Qutlook for Android

Links contained in this email have been replaced. If you click on a link in the email
above, the link will be analyzed for known threats. If a known threat is found, you
will not be able to proceed to the destination. If suspicious content is detected, you
will see awarning.
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Levee Improvements Project is Quick
Complete Links

The Levee Improvements Project contractor achieved final project
completion in February 2024. The entire length of the trail was opened for
public use in October 2023, after which the contractor performed various
punch list items of work to achieve final completion. Access to the various

Phased Milestones of the project were restored as noted below:

» Phase 1 Milestone {Port Royal Avenue to Shorebird Park): Access
Restored Late March 2023

+ Phase 2 Milestone (Shorebird Park to San Mateo Bridge): Access
Restored Mid-July 2023

» Phase 3 Milestone (North of San Mateo Bridge): Access Restored
Mid-October 2023

Project Construction Timeline

b > b 3
& F & S ol
& & ¢ & & e &
ror o " 777 7 Recent
Project Construction Activities o NeWS

Phase o Trail Clzsuse fgns Port Royad Avenue 1o Shasebird Paik

Phase 9 Tiad Closure: nom Shotebird Park t San Ltates Brdge
Phase €} [l Chasiee om 5 2atea Briclea ta Anchos [ )

W Micstone FOSter City

@ Substentl Cormpidetion of Construction Acinates

E‘ Final Completan Levee
Improvements

*Schedutes are sulyect to Change due 16 unterescers crrumstonees, weather. os ather factorn .

Project
Recognized for
Excellence

October 25th, 2024

Following its
completion as
Foster City’s
largest ever

infrastructure



Foster City's improved levee will protect homes, schools, businesses and

essential City services and infrastructure, for years to come!

Foster City Levee Ribbon Cutting Ceremony

project, the Levee
improvements
Project received
recognition for
excellence from a
variety of
engineering and
industry
associations. In
the past year, the
project has

received the



San Francisco Bay Conservation and Development Commission
375 Beale Street, Suite 510. San Francisco, California 94105 tel 415 352 3600 fax 888 348 5190
Stata of Californla | Gavin Newsom - Governor | infpdiibedc ca oo | www.bede ca gov

DATE POSTED: 1/26/2024

NOTICE OF
PERMIT
APPLICATION

NOTICE is hereby given that:
THE QITY OF FOSTER CITY has applied for a permit to the SAN FRANCISCO BAY CONSERVATION
& DEVELOPMENT COMMISSION to:

Remove the requirement for an emergency boat launch at Access Point 1 {north of the
Mariner's Point Golf Center} and replace the requirement for an improved ADA-accessible
path at Access Peint 3 {south of the Baywinds Park parking fot) with access using the existing
pathway.

at a PROPERTY known as:

The Foster City Levee, in the City of Foster City, San Mateo County

Cor nts or H

on the propased project should be submitted Immediately in writing or by contacting
the Commission, Attn: Katharine Pan at 415-352-3650 or katharine.pan@bcdc.ca.gov.

Permit appkcation, sny supplementary materials and notice of any hearings refated to the above project, are

available for review upon request,

il






